South Texas College
Board of Trustees
Facilities Committee
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Tuesday, May 24, 2016
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McAllen, Texas

“At anytime during the course of this meeting, the Board of Trustees may retire to Executive Session under Texas Government Code
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Meetings Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas Government Code.”
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May 24, 2016
Page 1, 5/20/2016 @ 9:31 AM

Review and Adoption of Scheduled Guaranteed Maximum Prices
(GMPs) and Occupancy Timeline for the 2013 Bond Construction
Program

Approval of the scheduled Guaranteed Maximum Prices (GMPs) and updated occupancy
timeline for the 2013 Bond Construction program will be requested at the May 24, 2016
Board meeting.

Purpose

The Board will be asked to approve the scheduled timeline for the upcoming requests to
approve the Guaranteed Maximum Prices (GMPs) and occupancy dates for the 2013
Bond Construction program projects.

By approving and adopting an official GMP Timeline, the Board would formalize the
schedule to give all concerned parties clear expectations on the delivery of GMPs for
Board approval. Broaddus & Associates has developed clear dates for the occupancy of
the 2013 Bond Construction Program projects.

Justification

A Guaranteed Maximum Price is the method used by the Construction Manager-at-Risk
(CM@R) to present their proposed construction cost to provide the Owner with a complete
and functioning building. The scheduled GMPs and updated occupancy timeline will
confirm that the Program Manager consultant will submit GMPs per the Board approved
timeline.

Background

On April 26, 2016, a proposed Guaranteed Maximum Price (GMP) Timeline was
presented to the Board for information only. Broaddus and Associates consulted with the
architects, engineers, and construction managers-at-risk and has updated the scheduled
GMP timeline to include occupancy dates.

Enclosed Documents
Enclosed is the scheduled Guaranteed Maximum Prices (GMPs) and updated
occupancy timeline provided by Broaddus and Associates.

Presenters
Representatives from Broaddus & Associates will be present at the Facilities Committee
meeting to present the Guaranteed Maximum Price Timeline.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the May
24, 2016 Board meeting, the scheduled Guaranteed Maximum Prices (GMPs) and
updated occupancy timeline for the 2013 Bond Construction program projects as
presented.



2013 Bond Construction Program Schedule

Facilities Committee Board Approval Previous B&A Master Revised Dates
GMP Schedule GMP Schedule Schedule As of 5/19/16
Revised Revised
“ Schedule Schedule Substantial
As of As of Construction | Completion
5/19/16 5/19/16 Start Date Date Semester

1 |North Academic Building 61,267 $14,843,110|PBK Architects D. Wilson Construction 05/10/16 06/14/16 06/28/16 05/24/16 06/28/16 06/28/16 6/2016 6/2017 7/1/2016 7/2017 12 months 8/2017 Fall 2017
2 [South Academic Building 40,000 $9,454,426|BSA Architects D. Wilson Construction 06/14/16 06/14/16 08/09/16 06/28/16 06/28/16 08/23/16 I 7/2016 5/2017 9/1/2016 9/1/2017 12 months 11/1/2017 Spring 2018
3 |STEM Building 48,879 $13,103,319|BSA Architects D. Wilson Construction 07/12/16 07/12/16 08/09/16 07/26/16 07/26/16 08/23/16 I 8/2016 9/2017 9/1/2016 11/1/2017 14 months 1/1/2017 Spring 2018
4 | Student Activities Building and Cafeteria 33,042 $8,828,254|Warren Group Architects [D. Wilson Construction 07/12/16 07/12/16 06/28/16 07/26/16 07/26/16 06/28/16 8/2016 6/2017 7/1/2016 4/2017 10 months 7/2017 Fall 2017
5 | Health Professions and Science Building 76,069 $19,794,354|ROFA Architects Skanska USA 05/10/16 06/14/16 07/12/16 05/24/16 06/28/16 07/26/16 6/2016 7/2017 8/1/2016 9/2017 13 months 12/2017 Spring 2018
6 [Library Expansion 10,369 $1,882,184|Mata+Garcia Architects |Skanska USA 06/14/16 07/12/16 07/12/16 06/28/16 07/26/16 07/26/16 I 7/2016 6/2017 8/1/2016 7/2017 11 months 9/2017 Fall 2017
7 | Student Services Building Expansion 14,269 $2,836,391|ROFA Architects Skanska USA 05/10/16 06/14/16 07/12/16 05/24/16 06/28/16 07/26/16 I 6/2016 5/2017 8/1/2016 7/2017 11 months 9/2017 Fall 2017
8 |Workforce Training Center Expansion 10,000 $1,921,739|EGV Architects Skanska USA 05/10/16 06/14/16 07/12/16 05/24/16 06/28/16 07/26/16 6/2016 3/2017 8/1/2016 7/2017 11 months 9/2017 Fall 2017
9 Health Professions and Science Building Package 1 06/14/16 06/14/16 06/28/16 06/28/16 06/28/16 06/28/16 7/2016 7/2017 7/1/2016 6/30/2017 12 months 8/2017 Fall 2017

Health Professions and Science Building Package 2 48,690 $12,123,842|Mata+Garcia Architects | D. Wilson Construction 08/09/16 08/23/16 7/2017 7/2018 9/1/2016 6/30/2017 11 months 8/2017 Fall 2017
10 |Library 16,516 $3,376,229|Mata+Garcia Architects |D. Wilson Construction 07/12/16 07/12/16 08/09/16 07/26/16 07/26/16 08/23/16 8/2016 8/2017 9/1/2016 6/30/2017 10 months 8/2017 Fall 2017
11 |Student Activities Building Expansion 4,923 $1,010,002 |Mata+Garcia Architects |D. Wilson Construction 04/12/16 05/10/16 08/09/16 04/26/16 05/24/16 08/23/16 5/2016 2/2017 9/1/2016 6/30/2017 10 months 8/2017 Fall 2017
12 |Student Services Building Expansion 5,000 $1,034,955|Mata+Garcia Architects |D. Wilson Construction 04/12/16 05/10/16 08/09/16 04/26/16 05/24/16 08/23/16 5/2016 1/2017 9/1/2016 6/30/2017 10 months 8/2017 Fall 2017

Workforce Training Center Expansion $2,050,676|EGV Architects D. Wilson Construction 06/14/16 06/14/16 08/09/16 06/28/16 06/28/16 08/23/16 7/2016 7/2017 9/1/2016 6/30/2017 10 months 8/2017 Fall 2017

Campus Expansion Package 1 04/12/16 05/10/16 05/10/16 04/26/16 05/10/16 05/24/16 5/2016 1/2018 6/1/2016 - 19 months 5/2018 Summer 2018

Campus Expansion Package 2 87,222 $22,645,000|ERO Architects D. Wilson Construction 08/09/16 08/23/16 5/2016 1/2018 9/1/2016 2/2018 19 months 5/2018 Summer 2018

Southwest Building Renovation Demolition Package 04/12/16 05/10/16 - 04/26/16 05/01/16 NTP 5/2016 5/2017 5/2016 - 12 months 9/2017 Fall 2017

Southwest Building Renovation Building Package $14,583,033|EGV Architects ECON Construction 06/14/16 06/28/16 5/2016 5/2017 7/2016 7/2017 12 months 9/2017 Fall 2017

Training Facility 16000 | $3,074,471[pBK Architects o | vo | o [ | v [ 7o | | 32007 | /0018 4/2018 | summer 2018
Training Labs Improvements 11,000 | $1,436,000{EGY Architects o | o | 7o [ [ wo [ 7o | | 11/2016 | 5/2017 8/2017 | _Fall2017

Pecan Campus Thermal Plant Expansion $5,542,049|Halff Associates D. Wilson Construction 11/10/15 11/10/15 NA 11/24/15 11/24/15 NTP 10/2015 9/2016 12/2015 9/2016 9 months 9/2016 Summer 2016
19 |Mid Valley Thermal Plant 4,000 $4,885,586|DBR Engineering D. Wilson Construction 04/12/16 04/12/16 NTP 04/26/16 04/26/16 NTP I 5/2016 12/2016 5/2016 2/2017 7 months 12/2016 Fall 2017
20 (Starr County Thermal Plant 4,000 $4,885,584[Sigma HN Engineers D. Wilson Construction 04/12/16 06/14/16 06/14/16 04/26/16 06/28/16 06/28/16 I 7/2016 12/2016 7/1/2016 5/2017 10 months 8/2017 Fall 2017

Nursing and Allied Health Campus Thermal Plant*

$3,000,000

D. Wilson Construction

TBD

TBD

10/11/16

TBD

TBD

10/25/16

TBD

TBD

11/2016

9/2017 10 months

11/2017

Fall 2017

22 |Pecan Campus Parking and Site Improvements - $2,490,261|Perez Constulting Enginee|D. Wilson Construction 04/12/16 04/12/16 08/09/16 04/26/16 04/26/16 08/23/16 5/2016 2/2017 9/2017 7/2017 10 months 7/2017 Fall 2017
23 [Mid Valley Campus Parking and Site Improvements - $2,456,421|Halff Associates Skanska USA 05/10/16 04/14/16 NTP 05/24/16 04/26/16 NTP 6/2016 8/2017 5/2016 5/2017 12 months 7/2017 Fall 2017
24 (Starr County Campus Parking and Site Improvements - $1,235,739|Melden & Hunt Engineerif D. Wilson Construction 05/10/16 06/14/16 08/09/16 05/24/16 06/28/16 08/23/16 6/2016 7/2017 9/2017 7/2017 10 months 7/2017 Fall 2017
25 [Nursing and Allied Health Campus Parking and Site Improvements - $1,448,033|R.Gutierrez Engineers D. Wilson Construction 04/12/16 06/14/16 08/09/16 04/26/16 06/28/16 08/23/16 5/2016 11/2017 9/2016 1/2018 18 months 1/2018 Spring 2018
26 |[Technology Campus Parking and Site Improvements - $1,187,281|Hinojosa Engineering ECON Construction 05/10/16 05/10/16 06/14/16 05/24/16 05/24/16 06/28/16 6/2016 6/2017 7/2016 7/2017 12 months 7/2017 Fall 2017
27 |Regional Center for Public Safety Parking and Site Improvements - S - TBD TBD TBD TBD TBD TBD TBD TBD 3/2017 1/2018 10 months 4/2018 Summer 2018

TOTAL

*Non Bond Funds

2013 Bond Construction Program Schedule

573,988 $ 159,028,940

$3,000,000

Last Updated: 5/19/2016
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Review and Recommend Action on Partial Guaranteed Maximum Price for the
2013 Bond Construction Nursing and Allied Health Campus Expansion

Approval of a Partial Guaranteed Maximum Price (GMP) for the 2013 Bond Construction
Nursing and Allied Health Campus Expansion will be requested at the May 24, 2016
Board meeting.

Purpose

A Guaranteed Maximum Price is the method used by the Construction Manager-at-Risk
(CM@R) to present their proposed construction cost to provide the Owner with a
complete and functioning project. In certain instances, it is necessary for the CM@R to
submit a request for approval of a Partial GMP in order to maintain the timeline required
to arrive at the scheduled date for completion of a project.

Justification

The Partial GMP that is being submitted is necessary for the CM@R to begin with the
work to meet their overall construction schedule and to procure the steel prior to an
anticipated price increase. ERO Architects has submitted construction documents with
enough information regarding the construction work of the project. The construction work
for the Partial GMP is for the foundation and structure and includes areas of concrete,
steel, and under slab mechanical, electrical and plumbing infrastructure work only.

Background

ERO Architects completed the 100% set of construction documents for the project
necessary for the CM@R to provide a partial GMP for review by the project team and
approval by the College’s Board of Trustees. Approval of the partial GMP will allow for
the construction to begin and is in an effort for the CM@R to meet their overall
construction schedule. The engineer has provided the necessary construction documents
to D. Wilson Construction Company which has provided the partial GMP in the amount of
$4,256,400. The CM@R will submit the final GMP for approval at a later date.

At the May 10, 2016 Facilities Committee meeting, the Facilities Committee requested to
view the schematic renderings showing options with and without the alternate arched roof
on the west side and east sides of the building. This would allow the Committee to make
an informed decision on whether to include Alternate 1 in the GMP.

Base Bid Alternate 1 Partial GMP | Estimated Future Estimated
(Arched Roof- Additional Finished Total for
Top Structure) Arched Roof-Top* | Arched Roof-
Top
$4,142,000 $114,400 | $4,256,400 $150,000 $264,400

*Estimate provided by D. Wilson Construction Company and Broaddus and Associates



Motions
May 24, 2016
Page 4, 5/20/2016 @ 9:31 AM

Funding Source

The current Construction Cost Limitation (CCL) for the 2013 Bond Construction Nursing
and Allied Health Campus project is $16,600,000. Bond funds are budgeted in the Bond
Construction budget for fiscal year 2015 - 2016.

Reviewers

The Partial GMP has been reviewed by Broaddus & Associates Cost Control Estimator
Joseph Gonzalez, and concurs with the pricing as presented in the Construction
Manager-at-Risk’s proposal.

Enclosed Documents

A memorandum from Broaddus and Associates and a description of the Partial GMP
submitted by D. Wilson Construction Company is enclosed. Also included are exterior
renderings showing the arched roof and flat roof.

Presenters

Representatives from Broaddus & Associates, ERO Architects, and D. Wilson
Construction Company will be present at the Facilities Committee meeting to present the
proposed Partial Guaranteed Maximum Price.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the May
24, 2016 Board meeting, the Partial Guaranteed Maximum Price (GMP) with D. Wilson
Construction Company to include or not include arched roof for the 2013 Bond
Construction Nursing and Allied Health Campus Expansion as presented.



&BROADDUS
A SSOCIATES

MEMORANDUM
To: Ricardo de la Garza, Associate AIA, Senior Project Manager, FP&C
From: Gilbert Gallegos AIA, Senior Vice President
Date: May 10, 2016
Subiject: Nursing and Allied Health Campus Partial GMP for Package 1- Foundation and Structure- D
Wilson Construction
Re: 2013 South Texas College Bond Construction Program — Nursing and Allied Health Campus

Partial GMP-Package 1- Foundation and Structure

Broaddus & Associates is pleased to bring forward the first Guaranteed Maximum Price (GMP) for the STC Nursing
and Allied Health Campus to the Board of Trustees for approval. This request is for the Nursing and Allied Health
Campus Package 1- Foundation and Structure which is presented prior to the building and site project GMP because
of the need to procure the steel prior to an anticipated price increase and to attempt to compress the schedule for
completion of this project. The project has been advertised and bid and the concrete and steel bid were lower than
the design development estimates. The GMP for the remaining building project and site work will be presented as:
Package II which will include: NAH remaining building work and Site improvements in July. The Thermal Plant

GMP will follow in August.

The Partial GMP for Package I- Foundation and Structure includes all the materials and labor for the project scope.
The pricing is based on 100% drawings designed by the Architectural firm of ERO Architects Inc. and has been

bid out to local subcontractors.

Broaddus & Associates’ Cost Control Estimator, Joseph Gonzalez, has reviewed GMP for the Nursing and Allied
Health Campus Package 1- Foundation and Structure and concurs with the pricing in the Construction Manager-at-
Risk’s proposal. We therefore request that the Facilities Committee consider recommending to the Board of

Trustees that they approve these proposals as presented .

1100 E. Jasmine Ave. Suite 102 ¢  McAllen, Texas 78501 ¢  Phone: (956) 688-2307 ¢ Fax: (956) 688-2315
1301 S. Capital of Texas Highway, Suite A-302 ¢  Austin, Texas 78746 ¢  Phone: (512)329-8822 ¢ Fax: (512) 329-8242
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South Texas College — Nursing and Allied Health Expansion
100% CD/GMP-1 Package

Guaranteed Maximum Price May 3, 2016
Schedule of Values
csl STC Nursing and Allied Health Expansion Guaranteed . Alt #1 Curved
Section | Maximum Price Base Bid Roof-Top Structure
010000 GENERAL REQUIREMENTS 281,300 870 —
030000 CONCRETE 1,202,130 14,790 —
040000 MASONRY 336,415 1,190 —
050000 STRUCTURAL STEEL 1,739,950 90,908 —
060000 CARPENTRY — — —
070000 MOISTURE PROTECTION 9,922 — —
080000 DOORS & WINDOWS 3,500 — —
090000 FINISHES — — —
100000 SPECIALTIES — — —
120000 FURNISHINGS — — —
210000 FIRE SUPRESSION — — —
220000 PLUMBING 50,220 — —
230000 HVAC — — —
260000 ELECTRICAL 53,000 — —
270000 STRUCTURED CABLING — — —
280000 ELECTRONIC SAFETY AND SECURITY — — —
310000 EARTHWORK 174,882 — —
CONTRACTOR'S DESIGN CONTINGENCY 1% 42,600
CONTRACTOR'S CONSTRUCTION CONTINGENCY 1.5% 63,900
CONSTRUCTION PHASE FEE 3.60% 142,800 3,900
BOND SUBTOTAL 40,812 2,692
SUBTOTALS: 4141431 114,350 —
SERVICES GMP TOTAL: 4,142,000 114,400 —
SERVICES GMP Base + Alternate No.1 TOTAL: 4,142,000 114,400 4,256,400
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Review and Recommend Action on the Balance of the Guaranteed Maximum
Price for the 2013 Bond Construction Technology Campus Southwest Building
Renovation

Broaddus and Associates will be present to discuss the current status of the Guaranteed
Maximum Price (GMP) for the 2013 Bond Construction Technology Campus Southwest
Building Renovation.

Broaddus and Associates, EGV Architects, and E-Con have been reviewing the current
GMP cost estimates. It has been determined that these costs have exceeded the current
Construction Cost Limitation (CCL). The project team will continue to address cost issues
and plan to present the balance of the GMP at the June 2016 Facilities Committee meeting.

11
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Review and Recommend Action on Guaranteed Maximum Price for the 2013 Bond
Construction Technology Campus Parking and Site Improvements

Broaddus and Associates will be present to discuss the current status of the Guaranteed
Maximum Price (GMP) for the 2013 Bond Construction Technology Campus Parking and
Site Improvements.

Broaddus and Associates, Hinojosa Engineering, and E-Con have been reviewing the
current GMP cost estimates. It has been determined that these costs have exceeded the
current Construction Cost Limitation (CCL). The project team will continue to address cost
issues and plan to present the GMP at the June 2016 Facilities Committee meeting.

12
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Discussion and Action as Necessary on Design Space and Program for the 2013
Bond Construction Mid Valley Campus Student Services Building Expansion

The design space and program for the 2013 Bond Construction Mid Valley Campus
Student Services Building Expansion will be presented for discussion and action as
necessary at the May 24, 2016 Board meeting.

Purpose
The Board will be informed of the design space program and budget issues for the 2013
Bond Construction Mid Valley Campus Student Services Building Expansion.

Justification
The current design space and program exceed the budget limitations. Discussion on this
item is requested to provide options on how to proceed.

Background

On April 25, 2016 as part of the budget confirmation update, Broaddus and Associates
identified projects that were becoming budget challenged due to space program
increases. Mid Valley Campus Student Services Addition is one of these projects. An
update will be provided on the current status of the project in terms of space, cost, and
options. Listed below is the original space program and the revised space program based
on the design meetings with the project team and college staff.

Space

Original Program (per contract)

Cafeteria (servery, vending, etc.) 4,800SF
Dining/Storage/Student Activities 4,470SF
Net To Gross 4,992SF
Total SF 14,262SF

Revised Program

Cafeteria (server, vending etc.) TBD
Dining /Storage/Student Activities 5,220 SF
Student Admissions 3,420 SF
Net To Gross 4,652 SF
Current Kitchen (remodel) 3,600 SF
Total SF New and Remodeled 16,892SF

13
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Listed below are the costs budgeted for the project and preliminary construction estimates
provided by Skanska USA based on design development drawings from ROFA
Architects.

Costs

Construction Cost Limitation $2,500,000
Budget for kitchen equipment $325,000
OCIP Cost ($32,401)
Total Current Budget $2,792,599
Design Development Skanska Estimate $4,007,807
Amount Over Budget ($1,215,208)

Funding Source

The current Construction Cost Limitation (CCL) for the 2013 Bond Construction Mid
Valley Campus Student Services Building project is $2,500,000. Bond funds are budgeted
in the Bond Construction budget for fiscal year 2015 - 2016. Broaddus and Associates
has provided possible options for addressing the budget.

Options

1. Remove outdoor canopy to help reduce overage

$ 157,810 (Design Development Estimate)
2. Re-allocate funds from other campus program contingencies
3. Use local funds for remodeling of kitchen

Enclosed Documents
Space programs, space diagram, and schematic floor plan.

Presenters

Representatives from Broaddus & Associates, ROFA Architects, and Skanska USA
Building, Inc. will be present at the Facilities Committee meeting to discuss the Student
Services Building costs and options.

Recommended Action

It is requested that the Facilities Committee recommend Board action as necessary for
the April 26, 2016 Board meeting.

14



South Texas College
Mid-Valley Campus

Student Services Building Expansion

Max

Name / Type of Space Qty ASF Total ASF
Student
|Student Services Spaces
Cafeteria
Kitchen / Prep / Catering Area 1 @ 1,400 asf 1,400
Servery 1 @ 500 asf 500
Seating 167 1 @ 2,500 asf 2,500
Vending Alcove / Area 1 @ 200 asf 200
Storage 1 @ 200 asf 200
Subtotal Cafeteria Spaces 4,800
Lounge Space
Multi-Purpose Room (divisible into 2 rooms @ 1000) 100 ! @ 1,500 asf 1,500
AV Closet 1 @ 150 asf 100
Storage 1 @ 150 asf 150
Student Activity Space 1 @ 1,200 asf 1,200
Game Room 1 @ 800 asf 800
Storage 1 @ 300 asf 300
Subtotal Student Lounge Spaces 4,050
[Building Support
Lobby 1 @ 300 asf 300
Master Custodial Closet 1 @ 120 asf 120
Loading Area 1 included in net to gross
Subtotal Building Support 420
Building Subtotal 9,270
et to Gross for Classrooms and Faculty Spaces (65%) 4,992
Building Total 14,262
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South Texas College
Mid-Valley Campus

Student Services Building Expansion

Max

Name / Type of Space Students Qty ASF Total ASF
|Cafeteria
Cafeteria
Kitchen / Prep / Catering Area 1 Existing Space TBD
Servery 1 Existing Space TBD
Staff lockers 1 Existing Space TBD
Dry Storage 1 Existing Space TBD
Seating/Multi-Purpose 200 1 @ 3,000 asf 3,000
Vending Alcove / Area 1 @ 200 asf 200
Table and Chair Storage 1 @ 400 asf 400
Subtotal Cafeteria Spaces 3,600
|Student Services
Admissions Lobby 40 1 @ 600 asf 600
Admissions offices 1 5 @ 120 asf 600
Admissions Vault 2 1 @ 120 asf 120
Admissions Storage 1 1 @ 200 asf 200
Admissions Workroom 6 1 @ 350 asf 350
Welcome Center 40 1 @ 1,000 asf 1,000
AV Closet 1 @ 150 asf 150
Storage 1 @ 300 asf 400
Subtotal Student Lounge Spaces 3,420
|Game Room/Student Activities
Game Room/Student Lounge 1 @ 1,200 asf 1,200
Storage 1 @ 300 asf 300
General Custodial Closet 1 @ 120 asf 120
Student Activities 1 Existing Space 800 s.f.
Loading Area 1 included in net to gross
Subtotal Building Support 1,620
Building Subtotal 8,640
3t to Gross for Classrooms and Faculty Spaces (65%) 4,652
Building Total 13,292

16
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Review and Discussion of 2013 Bond Construction Program Budget for
FY 2016 - 2017

A representative from Broaddus & Associates will be present at the May 24, 2016
Facilities Committee meeting to review the proposed 2013 Bond Construction program
projects budgeted for FY 2016 - 2017.

A spreadsheet outlining the proposed Bond Construction program projects and budget
for FY 2016 - 2017 follows in the packet. The proposed budget amounts for each project
have been reviewed with Bond Construction Program Management Consultants
Broaddus & Associates. Upon Board approval, the proposed projects will be included in
the Bond Construction budget. Mr. Gilbert Gallegos with Broaddus & Associates and
Mary Elizondo will be present to address questions related to the proposed improvements
and budget.

19
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Motions
May 24, 2016
Page 18, 5/20/2016 @ 9:31 AM

Review and Discussion of FY 2016 - 2017 Non-Bond Unexpended Plant
Funds - Construction and Renewals and Replacements Budgets

Mary Elizondo and Rick De La Garza will review the proposed Construction Projects
and the Renewals and Replacements budgeted for FY 2016 - 2017. The proposed
projects listed are not related to the Bond Construction Program projects and are managed
by the College’s Facilities Planning & Construction Department staff.

The definitions below provide a brief description of Construction Projects and
Renewals and Replacements Projects (R & R):

Non-Bond Construction Fund

The Non-Bond Construction Fund is categorized into four funding project proposals
which are Additional Scope, Retrofit, Capital Improvements, and Other Construction
Projects.

The College’s Non-Bond Construction Fund projects are identified on an annual basis
through analysis of construction needs and the construction improvement process.

The Capital Improvements Projects (CIPs) are planned projects as requested and
reviewed by College personnel for new renovation and construction. In the CIP process,
the college’s administrative staff, in conjunction with their respective department/division
staff, identify facility improvement needs and justifications. The various needs are
described on a CIP form which includes a project description and evaluation criteria.
The evaluation criteria requires the submitter to provide written statements describing
how the proposed improvement supports the College’s Strategic Directions. This CIP
process was developed in order to prioritize improvements, provide an equitable
opportunity, and provide an integrated planning process supporting the college mission
and related priorities.

The Additional Scope projects are Board approved 2013 Bond-related projects that
require additional funding due to a change in the original scope of work.

The Retrofit projects are Board approved projects where buildings or spaces need to be
converted for different or new uses.

The Other Construction projects are Board approved construction projects for new
buildings considered to be major projects of significant construction cost.
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Motions
May 24, 2016
Page 19, 5/20/2016 @ 9:31 AM

Renewals and Replacements Fund

The College’s Operations and Maintenance staff along with the Planning & Construction
staff work together to identify and project facilities’ deferred maintenance projects.
These efforts result in a five year plan which is updated on an annual basis and
includes capital renewal construction projects needed at each campus. Using this five
year deferred maintenance plan, a Renewals and Replacements budget is prepared each
year to address the needs for the following fiscal year.

A report summarizing the proposed Unexpended Plant Funds Construction and Renewal
and Replacement projects and budgets for Fiscal Year 2016 - 2017 follows in the
packet. In addition, a report detailing budgets for Construction, Design, FFE (Furniture,
Fixtures, & Equipment), Miscellaneous Items, Technology Equipment, and Security
Equipment follows in the packet. The Miscellaneous items include materials testing,
surveys, cost of advertisement, cost of printing, and related fees required by the
governing authorities. The proposed projects will be included in the Unexpended -
Construction Fund budget and the Plant Fund - Renewals and Replacements budget.
Mary Elizondo will be present to address questions related to the proposed improvements
and budget.
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Unexpended Plant Fund Construction - Non-Bond

Summary of Proposed Capital Improvements, Additional Scope, Retrofit, and

Other Construction Projects

Proposed Project TOTAL

Pecan Continued Projects from 2015 - 2016 1,671,275
CamDUS Proposed Projects for 2016 - 2017 59,900
P Total Continued and Proposed Projects for 2016 - 2017 1,731,175
Continued Projects from 2015 - 2016 812,100
Pecan Plaza |Proposed Projects for 2016 - 2017 31,000
Total Continued and Proposed Projects for 2016 - 2017 843,100
Mid-Valley Continued Prqjects from 2015 - 2016 87,000
CamDUS Proposed Projects for 2016 - 2017 3,144,657
P Total Continued and Proposed Projects for 2016 - 2017 3,231,657
Continued Projects from 2015 - 2016 600,025
16enn9199Y I proposed Projects for 2016 - 2017 668,300
P Total Continued and Proposed Projects for 2016 - 2017 1,268,325
Nursing & Continued Prqjects from 2015 - 2016 3,036,350

Allied Health Proposed Projects for 2016 - 2017 -
Total Continued and Proposed Projects for 2016 - 2017 3,036,350
Continued Projects from 2015 - 2016 615,700
Stgﬂf"ﬂgw Proposed Projects for 2016 - 2017 230,000
P Total Continued and Proposed Projects for 2016 - 2017 845,700

Regional |Continued Projects from 2015 - 2016 -
Center for |Proposed Projects for 2016 - 2017 1,000,000
Public Safety | Total Continued and Proposed Projects for 2016 - 2017 1,000,000
Continued Projects from 2015 - 2016 494,825
All Campuses |Proposed Projects for 2016 - 2017 5,697,000
Total Continued and Proposed Projects for 2016 - 2017 6,191,825
Continued Projects from 2015 - 2016 7,317,275
Total for Proposed Projects for 2016 - 2017 10,830,857
Total Continued and Proposed Projects for 2016 - 2017 18,148,132
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Unexpended Plant Fund

Summary of Proposed Renewals and Replacements Projects

Proposed Project TOTAL
Pecan Continued Projects from 2015 - 2016 32,000
Campus Proposed Projects for 2016 - 2017 -
Total Continued and Proposed Projects for 2016 - 2017 32,000
Continued Projects from 2015 - 2016 139,000
Pecan Plaza |Proposed Projects for 2016 - 2017 -
Total Continued and Proposed Projects for 2016 - 2017 139,000
Mid Valley Continued Projects from 2015 - 2016 256,200
Campus Proposed Projects for 2016 - 2017 -
Total Continued and Proposed Projects for 2016 - 2017 256,200
Technolo Continued Projects from 2015 - 2016 1,336,500
cam usgy Proposed Projects for 2016 - 2017 -
P Total Continued and Proposed Projects for 2016 - 2017| 1,336,500
NUrSing & Continued Projects from 2015 - 2016 445,550
Allied Hgalth Proposed Projects for 2016 - 2017 416,800
Total Continued and Proposed Projects for 2016 - 2017 862,350
Starr Count Continued Projects from 2015 - 2016 86,700
CamoUs y Proposed Projects for 2016 - 2017 90,400
P Total Continued and Proposed Projects for 2016 - 2017 177,100
Continued Projects from 2015 - 2016 777,200
District Wide |Proposed Projects for 2016 - 2017 1,221,700
Total Continued and Proposed Projects for 2016 - 2017| 1,998,900
Total for Continued Projects from 2015 - 2016] 3,073,150
Total for Proposed Projects for 2016 - 2017] 1,728,900
Total Continued and Proposed Projects for 2016 - 2017| 4,802,050
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Motions
May 24, 2016
Page 24, 5/20/2016 @ 9:31 AM

Review and Recommend Action on Contracting Construction Services for the Non-
Bond Pecan Campus Upgrade of Fencing along 315! Street

Approval to contract construction services for the Non-Bond Pecan Campus Upgrade of
Fencing along 31%t Street project will be requested at the May 24, 2016 Board meeting.

Purpose
The procurement of a contractor will provide for construction services necessary for the
replacement of the fence along 315 Street on the north side of the Pecan Campus.

Justification

The existing wooden cedar fence has deteriorated and is in need of repair and
replacement. The new cedar fencing will also be stained and sealed to extend the
longevity of the finished appearance.

Background
College staff prepared the necessary plans and specifications for the solicitation of
competitive sealed proposals.

Solicitation of competitive sealed proposals for this project began on April 4, 2016. A total
of five (5) sets of construction documents were issued to general contractors and sub-
contractors, and a total of two (2) proposals were received on April 20, 2016.

Timeline for Solicitation of Competitive Sealed Proposals

April 4, 2016 Solicitation of competitive sealed proposals began.

April 20, 2016 Two (2) proposals were received.

College staff reviewed and evaluated the competitive sealed proposals and recommend
Central Fence & Supply, Ltd as the highest ranked in the amount of $27,092. As part of
the Request for Proposals (RFP), an alternate was requested to provide pressure treated
2x4 wood runners in lieu of cedar 2x4 wood runners. It is recommended that this alternate
not be accepted.

Funding Source
As part of the FY 2015 - 2016 Renewals and Replacements construction budget, funds
in the amount of $50,000 are budgeted for this project.

Source of Funding Amount Highest Ranked Proposal
Budgeted Central Fence & Supply, Ltd.
Renewals and Replacements $50,000 $27,092
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Reviewers
The proposals have been reviewed by staff from the Facilities Planning & Construction,
Operations & Maintenance, and Purchasing departments.

Enclosed Documents
Staff evaluated these proposals and prepared the enclosed proposal summary. It is
recommended that the top ranked contractor be recommended for Board approval.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the May 24,
2016 Board meeting, to contract construction services with Central Fence and Supply, Ltd.
in the amount of $27,092 which does not include the rejected deductive alternate, for the
Non-Bond Pecan Campus Upgrade of Fencing along 315t Street project as presented.
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SOUTH TEXAS COLLEGE
PECAN CAMPUS - UPGRADE OF FENCING ALONG 31ST STREET
PROJECT NO. 15-16-1070

VENDOR

Central Fence & Supply,
Ltd.

Roth Excavating, Inc.

ADDRESS

504 E Ferguson

5820 N Cage Ste 1

CITY/ISTATE/ZIP

Pharr, TX 78577

Pharr, TX 78577

PHONE 956-783-7959 956-787-2742
FAX 956-787-4311 956-787-5152
CONTACT Celia S. Gregory Tyler Wulf
# Description Proposed Proposed
Base Bid:
1 |Pecan Campus - Upgrade of $27,092.00 $27,500.00
Fencing Along 31st Street
Alternate #1
Provide 2 x 4 pressure treated
2 [(PT) wood runners in lieu of ($4,517.00) $0.00
2 X 4 cedar runners.
Unit Price for Fence Post
3 Fence post with Concrete $256.20 $1.125.00

Footing - Quantity 15

4 |Begin Work Within

5 Working Days

10 Working Days

5 [Completion of Work Within

10 Calendar Days

14 Calendar Days

TOTAL PROPOSAL AMOUNT $27,092.00 $27,500.00
TOTAL EVALUATION POINTS 91.125 87.75
RANKING 1 2
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SOUTH TEXAS COLLEGE
PECAN CAMPUS UPGRADE OF FENCING ALONG 31ST SREET
PROJECT NO. 15-16-1070

Central Fence

VENDOR & Supply, Ltd. Roth Excavating, Inc.
ADDRESS 504 E Ferguson 5820 N Cage Ste 1
CITY/STATE/ZIP Pharr, TX 78577 Pharr, TX 78577
PHONE 956-783-7959 956-787-2742
FAX 956-787-4311 956-787-5152
CONTACT Celia S. Gregory Tyler Wulf
The Respondent's price & 44.6
45 44.6
proposal. 45 44.6
(up to 45 points) 45 44.6
prosop 45 44.6
9 9
The Respondent's experience 9 8.75 7 8
and reputation. (up to 10 points) 8 ' 8
9 8
. . 8 8
The quality of the Respondent's 9 7
goods or services. (up to 10 3 8.5 9 8
points) 9 8
4 4.5
The Respondent's safety record 4 4
(up to 5 points) 4 4.125 4 4.125
4.5 4
: 7 6
The Respondent's proposed 7 5
personnel. 7.125 6.125
. 7 6.5
(up to 8 points) 75 5
The Respondent's financial 6 8
capability in relation to the size 6 6 7 775
and the scope of the project. (up 6 8 '
to 9 points) 6 8
The Respondent's organization 545 i
and approach to the project. 5 4.625 5 4.75
(up to 6 points) Z 5
o ti 7 4.4
The Respondent's time frame for
. . 7 4.4
completing the project. 7 7 44 4.4
(up to 7 points) 7 14
TOTAL EVALUATION POINTS 91.125 87.75
RANKING 1 2

32




View of Existing Fence
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View of Existing Fence
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View of Existing Fence
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Review and Recommend Action on Contracting Construction Services for the Non-
Bond Nursing and Allied Health Campus Active Learning Classrooms Flooring
Replacement

Approval to contract construction services for the Non-Bond Nursing and Allied Health
Campus Active Learning Classrooms Flooring Replacement project will be requested at
the May 24, 2016 Board meeting.

Purpose
The procurement of a contractor will provide for construction services necessary for the
replacement of flooring in an Active Learning Classroom at the Nursing and Allied Health
Campus.

Background
College staff prepared the necessary plans and specifications for the solicitation of
competitive sealed proposals.

Solicitation of competitive sealed proposals for this project began on April 18, 2016. A
total of five (5) sets of construction documents were issued to general contractors and
sub-contractors, and a total of three (3) proposals were received on May 2, 2016.

Timeline for Solicitation of Competitive Sealed Proposals

April 18, 2016 Solicitation of competitive sealed proposals began.

May 2, 2016 Three (3) proposals were received.

Justification

The existing classroom is being converted to an Active Learning Classroom and requires
that the carpet be replaced to meet the carpet style and pattern of the standard Active
Learning Classrooms.

Funding Source
As part of the FY 2015 - 2016 Renewals and Replacements construction budget, funds
in the amount of $10,000 are budgeted for this project.

Source of Funding Amount Highest Ranked Proposal
Budgeted Diaz Floors & Interiors, Inc.
Renewals and Replacements $10,000 $4,260
Reviewers

The proposals have been reviewed by staff from the Facilities Planning & Construction,
HSI Grants, and Purchasing departments.
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Enclosed Documents

Staff evaluated these proposals and prepared the enclosed proposal summary. It is
recommended that the top ranked contractor be recommended for Board approval. A floor
plan is also provided indicating the locations of the flooring replacement at the Nursing
and Allied Health Building.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the May 24,
2016 Board meeting, to contract construction services with Diaz Floors and Interiors, Inc.
in the amount of $4,260 for the Non-Bond Nursing and Allied Health Campus Active
Learning Classrooms Flooring Replacement project as presented.
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SOUTH TEXAS COLLEGE
ACTIVE LEARNING CLASSROOMS - FLOORING REPLACEMENT
PROJECT NO. 15-16-1073

Diaz Floors W. E. Imhoff Co, Inc.
VENDOR & Interiors, Inc. Tabeza Holdings, LLC. | dba/Intertech Flooring
ADDRESS 1205 W Polk 4121 N 10th St No. 116 | 1301 Business Park Dr
CITY/STATE Pharr, TX McAllen, TX 78504 Mission, TX
PHONE/FAX 956-787-0056 956-739-8201 956-584-3592
FAX 956-781-7917 956-584-2149
CONTACT Andres Diaz Francisco Meza Vicente Garza
45 8.1 26.6
1 The Respon(_jents price proposal. 45 45 8.1 8.1 26.6 26.6
(up to 45 points) 45 8.1 26.6
45 8.1 26.6
9 8.5 9
2 The Re_spondents experience and 9 9 9 8 9 8.75
reputation. (up to 10 points) 9 85 9
9 6 8
9 8 9
3 The quality of the Respondent§ 8 8 7 6.875 7 8
goods or services. (up to 10 points) ) 65 3
7 6 8
4 4.5 3.5
4 The Respopdents safety record 3 35 4 4375 2 2625
(up to 5 points) 4 4 3
3 5 2
6.5 7 6
The Respondent's proposed 6 7 5
5 |personnel. 6.625 7.25 5
(up to 8 points) 7 I 6
7 8 3
The Respondent's financial 7 4 7
capability in relation to the size and 7 6 5
6 the scope of the project. (up to 9 7 (2 6 55 6 6
points) 8 6 6
L 4 2 4
The Respondent's organization and 4 3 4
7 |approach to the project. 4.25 25 4.25
(up to 6 points) 4 2 5
5 3 4
. 7 3.3 5.2
The Respondent's time frame for 7 33 5
8 |completing the project. 7 - 3.3 - 5.2
(up to 7 points) 7 3.3 5.2
7 3.3 5.2
TOTAL EVALUATION POINTS 90.625 459 66.425
RANKING 1 3 2
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Motions
May 24, 2016
Page 34, 5/20/2016 @ 9:31 AM

Update on Status of Non-Bond Construction Projects
The Facilities Planning and Construction staff prepared the attached design and
construction update. This update summarizes the status of each capital improvement

project currently in progress. Mary Elizondo and Rick de la Garza will be present to
respond to questions and address concerns of the committee.
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